MILWAUKIE
CITY COUNICL MEETING
October 22, 1983
9 a.m.

MILWAUKIE SENIOR CENTER GOAL SESSION

The Milwaukie City Council participated in a goal setting
session on October 22, 1983 for the purpose of determining
goals for the coming yvear. Present at the session were the
Tollowing Councilors:

Mayor Joy Burgess Don Graf

Ron Kinsella Roger Hall

Mike Richmond
Also present:

Hugh Brown, City Managex

Marvin Himmel, Consultant, Teagne of Oregon Cities

Laurie Perkin, Secretary

Himmel spoke briefly of future needs and goals from last
vear as outlined by Council prior to the goal setting sesslon.
He asked that Council prioritize the major goals decided on
last year keeping in mind available city resources. The vote
was as follows:

1. B8Service Provision -~ 7 votes

2. Growth Policy - Transportation - 5 votes

3. Community Relations - Budgeting Process -~ 4 votes

4. Capital Improvements - @ votes

There was digeusgion on the results of the vote. Council
agreed that Community Relations should be equally as important
as Service Provision, and that Capital Improvements as out-
lined would not involve city rescurces to the same extent as
the others., City manager sald a staff person would have to

be assigned to a Capital Improvements Committee.

Himmel asked that Council prioritize the subheadings under
each major goal with the following results:

City Services

Maintain 1983-84 level of gervices

Develop a more extenmive code enforcement program
Develop a volunteer program

Develop, with the assistance of the PARC, an
expanded program of park maintenance and rectreation
opportunities

5. Implement and expand recycling program
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Community Relations

Expand the mailing of city information to citizens
Meel with advisory commissions on a regular basis

Hold town meetings in different areas of the city

Have Cable TV coverage
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Transportation

1,
2.

Growth

Determine location of Tri-Met transfer station
Determine degirability and location of transit
trunk line improvements between Milwaukie and
the Clackamas Town Center

Decide on McLoughlin improvements at Tacoma and
through downtown Milwaukie

Hold election on Linwood annexation

Fund continuation of Milwaukie Storefront or similar
downtown development program

Develop statement defining desired riverfront
development and a strategy for financing implementation

Budget Process

1.
2.
3.

Conduct a tax base election to achieve a tax base
at a level which provides for desired city services
Survey community residents to determine priorities
prior to goal setting

Initiate discussions to achieve state-wide
collective bargaining reform and a more equitable
regolution of bargaining impasse.

The meeting was adjourned at 1:20 p.m.

Joy Burgess, Mayor Laurie Perkin, Secretary



