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Session

March 31, 1997
6:30 PM to 9:00 PM
City Hall Conference Room

Agenda topics
6:30-6:45 PM Review Process To Date Kent Layden
6:45-8:35 PM Review and Edit Draft Goals City Council
8:35-8:50 PM Next Steps Group

Each Councilor should review the draft Goals sheet and mark any changes they would
like to see. During the meeting, we will briefly go over the Goals above the line. We will
plan to spend the majority of our time on the remaining goals below the line.




DRAFT
CITY COUNCIL GOALS

This document reflects the City Council’s discussion at its February 19, 1997, and March 19.
1997, work sessions. The underlined text has been added based on our discussion. The

objectives have been pulled from the Vision Action Plans, departmental goals, Council
discussion, or review of the MIS Report on Goal Setting in Local Government. - drb

City Council Goals: The Milwaukie City Council supports this mission and its citizens' 2015

Vision through adoption of the Council's 1997-99 goals:

e Continue to provide effective city services in a cost effective manner
OBJECTIVES:

= respond to Citizens needs and demonstrate that we are using public resources well

= evaluate two services against “best practices” benchmarks

—
e Maintain effective Community Oriented Police Services (COPS).,

OBJECTIVES:

= with-emphasis-enreduce drug-related crimes,
= emphasis-en-andreduce vehicle speeding

= | preserve neighborhood [downtown] safety.

= reduce juvenile crime

= involve Citizens in addressing neighborhood security issues
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e Encourage civic responsibility by providing opportunities for increased Citizen involvement
in all aspects of the City.
OBJECTIVES:
= continue development of neighborhood service delivery model
= assist neighborhoods develop their own visions consistent with the overall City
Vision
= assist in the formation of business/industrial Neighborhood District Associations
= recognize the diversity within our City and encourage participation of all members of
the community
= increase involvement in City. Government, Boards, Commissions, Neighborhood
Associations, and Council meetings
= provide support services for Citizens to educate themselves about community
activities
=
e Implement-Do several projects listed in the expanded-City-Center Master Plan ineluding and
the RiverfrontMaster Plan-and otherredevelopment-stratestes..
e Continue revitalization of the City Center and the River Front
OBJECTIVES:
= Complete land-use designations for revitalization
= Identify viable public-private partnerships to initiate phase one projects of the City
Center Master Plan

= evaluate relocation of downtown transit center
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= evaluate the future uses of the Milwaukie Junior High School site
= be ready to quickly respond to opportunities

= Riverfront

= acquire additional Riverfront property

= Identify viable public-private partnerships to construct phase one

improvements

e Develop an implementation plan with funding strategy options for the Transportation System

Plan, the storm drainage master plan, and street maintenance improvements.

OBJECTIVES:

= implement the [.ake Road Multi-modal Plan
= develop a coordinated funding strategy for:
e Transportation System Plan (TSP)
e Street Maintenance and Repair
e Street Improvements

e Stormwater System Improvements

—
e Maintain involvement with and implementation of regional transportation plans, including
light rail.

OBJECTIVES:
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= City Council, Planning Commission, and community participation and understandin

of the trade-offs and impacts of the selected light rail alignments through review and
comment on the Draft Environmental Impact Statement

= City Council, Planning Commission and community involvement in designing the
best possible light rail alignment for Milwaukie through appropriate mitigation of
impacts.

= Obtain funding for Milwaukie Transportation priorities through inclusion of major
regionally significant projects in the Regional Transportation Plan and regional

funding strategies

=

e Implement City service area expansion plan.

OBJECTIVES:

= Complete Urban Service Agreements with sanitary sewer; water; fire protection;
parks, open space and recreation; and streets, roads and mass transit districts by the
next Comprehensive Plan Periodic Review in 1998.

— Ensure that Clackamas Regional Center Area Plan implementation is coordinated
with City of Milwaukie Comprehensive Plan through City Planning Commission and
Council involvement.

= Consider financial impacts of annexation of Dual Interest areas.

==

e Possible new goal or Goals?

[draft Goals developed 2/19/97]
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