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COUNCIL WORK SESSION 

October 26, 1993 

9:00 AM - 12:00 PM 

Agenda 

Review Expectations for Session 

* Identify Individual Concerns 

* Set Expected Outcomes 

Mayor and Council Roles 

* Individual Expectations 

* What Works Well Now? 

* What Needs Changing? 

Review Council Goals and Action Plans 

* What do you want to accomplish? 

* Review 1993 Goals 

* Discuss Priorities 

* Set Priorities 

* Outline Action Steps 

Close Work Session 


