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COUNCIL STUDY SESSION AGENDA 
City Hall Community Room, 10501 SE Main Street 
& Zoom Video Conference (www.milwaukieoregon.gov) APRIL 8, 2025 

 
Council will hold this meeting in-person and by video conference. The public may come to City Hall or join the Zoom 
webinar. This meeting will not be aired live, it will be recorded and broadcast later.  

For Zoom login visit https://www.milwaukieoregon.gov/citycouncil/city-council-study-session-2.  

Written comments may be delivered to City Hall or emailed to ocr@milwaukieoregon.gov. 
 

Note: agenda item times are estimates and are subject to change. Page # 
 
   
1. Supervisory Control and Data Acquisition (SCADA) Demonstration – Discussion (5:15 p.m.)  
 Staff: Peter Passarelli, Public Works Director   
   
2. Per- and Polyfluoroalkyl Substances (PFAS Update) – Discussion (6:15 p.m.) 1 
 Staff: Peter Passarelli, Public Works Director  
    
3. Council Reports (6:45 p.m.)  
   
   
4. Adjourn (7:00 p.m.)  

 
Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice 
The city is committed to providing equal access to public meetings. To request listening and mobility assistance services contact the 
Office of the City Recorder at least 48 hours before the meeting by email at ocr@milwaukieoregon.gov or phone at 503-786-7502. To 
request Spanish language translation services email espanol@milwaukieoregon.gov at least 48 hours before the meeting. Staff will do 
their best to respond in a timely manner and to accommodate requests. Most Council meetings are broadcast live on the city’s YouTube 
channel and Comcast Channel 30 in city limits. 

Servicios de Accesibilidad para Reuniones y Aviso de la Ley de Estadounidenses con Discapacidades (ADA) 
La ciudad se compromete a proporcionar igualdad de acceso para reuniones públicas. Para solicitar servicios de asistencia auditiva y de 
movilidad, favor de comunicarse a la Oficina del Registro de la Ciudad con un mínimo de 48 horas antes de la reunión por correo 
electrónico a ocr@milwaukieoregon.gov o llame al 503-786-7502. Para solicitar servicios de traducción al español, envíe un correo 
electrónico a espanol@milwaukieoregon.gov al menos 48 horas antes de la reunión. El personal hará todo lo posible para responder de 
manera oportuna y atender las solicitudes. La mayoría de las reuniones del Consejo de la Ciudad se transmiten en vivo en el canal de 
YouTube de la ciudad y el Canal 30 de Comcast dentro de los límites de la ciudad. 
Executive Sessions 
The City Council may meet in executive session pursuant to Oregon Revised Statute (ORS) 192.660(2); all discussions are confidential; 
news media representatives may attend but may not disclose any information discussed. Final decisions and actions may not be taken 
in executive sessions. 

 

http://www.milwaukieoregon.gov/
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mailto:ocr@milwaukieoregon.gov
mailto:ocr@milwaukieoregon.gov
mailto:espanol@milwaukieoregon.gov
https://www.youtube.com/channel/UCRFbfqe3OnDWLQKSB_m9cAw
https://www.youtube.com/channel/UCRFbfqe3OnDWLQKSB_m9cAw
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COUNCIL STUDY SESSION MINUTES 
City Hall Community Room, 10501 SE Main Street 

& Zoom Video Conference (www.milwaukieoregon.gov) 
APRIL 8, 2025 

Council Present: Councilors Adam Khosroabadi, Robert Massey, and  

Council President Will Anderson, and Mayor Lisa Batey 

Council Absent: Councilor Rebecca Stavenjord  

Staff Present: Joseph Briglio, Assistant City Manager 

Nicole Madigan, Deputy City Recorder  

Peter Passarelli, Public Works Director 

Mayor Batey called the meeting to order at 5:17 p.m.  

1. Supervisory Control and Data Acquisition (SCADA) Demonstration – Discussion 

Passarelli provided a demonstration on the city’s SCADA system which operates the 
city’s drinking water wells and storage facilities. Passarelli and Council discussed how 
the system operates. 

2. Per- and polyfluoroalkyl substances (PFAS Update) – Discussion 

Passarelli provided an update on PFAS, a group of synthetic chemicals used in 
firefighting foams and other commercial products since the 1940s, shared the impacts of 
the chemicals on people and wildlife, along with the history of their regulation. Passarelli 
outlined new federal regulations adopted in 2024 requiring compliance by April 2029 and 
explained the impacts of those changes on the city’s water system. 

Passarelli reviewed where Milwaukie's groundwater wells were in connection with 
contamination sites. The group discussed why water was regulated over the 
contaminants themselves. 

Passarelli reviewed past and recent monitoring efforts, noting sampling in 2023 and 2024 
found slightly elevated PFAS levels at several wells, though entry-point testing showed 
lower levels due to treatment blending. Passarelli stated that while it's not yet certain the 
city will be required to treat, the indicators suggest treatment will likely be necessary, and 
shared that the city received a $125,000 grant to conduct a feasibility study. Passarelli 
presented potential treatment technologies, where those treatment facilities would be 
located, and which wells needed to be treated. 

The group discussed residual byproducts of treatment, cost implications, funding 
strategies, and federal and state compliance timelines. The estimated cost for treatment 
and associated upgrades was approximately $22 million. 

Passarelli shared that litigation was underway against major manufacturers for 
contamination damages, and Milwaukie had filed claims in several settlements. 

The group reviewed maps of well locations, contamination susceptibility, and aquifer 
travel times, which would guide future planning and prioritization. 

3. Council Reports 

Mayor Batey introduced a discussion on the city’s board, committee, and commission 
recruitment. Madigan reviewed the number of applications received, the number of 
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vacancies, and the structure of the upcoming interview process. Council discussed panel 
assignments and when to pre-screen candidates. The group agreed to interview all 
applicants when the number of applicants was seven or fewer. For committees with more 
than seven applicants, a paper-only pre-screening process would be used, involving the 
mayor, assigned Council member, staff liaison, and board/committee chair. Madigan 
noted that pre-screening would be completed in April, with interviews scheduled for May 
and appointments in June. 

The group acknowledged the high number of applications received this year. 

Mayor Batey and Council President Anderson provided updates on recent Supportive 
Housing Services (SHS) and Clackamas County Coordinating Committee (C4) meetings. 
The group discussed regional challenges and models related to housing-first and 
recovery-oriented systems of care. Council reviewed materials from Clackamas County 
about current SHS investments and planned facilities, including the county stabilization 
center to be located in Milwaukie. 

Mayor Batey provided an update on a recently attended Metro Mayors Consortium, 
offered to share additional housing policy materials collected from that meeting, and 
requested input from Council on vision statements for SHS goals. 

Mayor Batey briefly touched on legislative updates, noting that Council would be 
discussing Oregon House Bill (HB) 2138 during their next Council meeting and shared 
that Milwaukie’s funding request for the Milwaukie Bay Park (MBP) project had been 
submitted and was awaiting a decision. 

Councilor Khosroabadi shared an update from the recent Clackamas County 
Community Action Board (CAB) meeting, including statistics on life expectancy for 
unhoused individuals and the importance of stable housing in addressing addiction and 
mental health issues. 

Mayor Batey and Council President Anderson briefly discussed scattered sites. 

4. Adjourn

Mayor Batey adjourned the meeting at 7:22 p.m. 

Respectfully submitted, 

Nicole Madigan, Deputy City Recorder 
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COUNCIL STAFF REPORT OCR USE ONLY 

To: Mayor and City Council 
Emma Sagor, City Manager 

Date Written: March 27, 2025 

Reviewed: Jennifer Garbely, City Engineer 

From: Peter Passarelli, Public Works Director 

Subject: Per- and Polyfluoroalkyl Substances (PFAS) Update 

ACTION REQUESTED 
Council is asked to receive a presentation concerning per- and polyfluoroalkyl substances (PFAS) 
and their potential impacts to the city’s drinking water system and potential mitigation.  

HISTORY OF PRIOR ACTIONS AND DISCUSSIONS 
March 19, 2024:  An update on PFAS was presented by staff and discussed with Council. 

February 18: Council adopted a resolution authorizing the mayor to sign a forgivable loan 
financing contract with the State of Oregon for $125,000 in federal funding for a PFAS feasibility 
study. 

ANALYSIS 
On April 10th, 2024, the Environmental Protection Agency (EPA) adopted new drinking water 
rules concerning PFAS.  PFAS are a group of chemicals that have been in production since the 
1940s and have been widely used in common items like nonstick cookware and stain-resistant 
fabrics, as well as in firefighting foams and products. These compounds break down slowly and 
can therefore persist in the environment. There is evidence that continued exposure to PFAS can 
cause adverse health effects. The new rule establishes the maximum contaminant level (MCL) to 
4.0 ppt for the most common PFAS chemicals perfluorooctanoic acid (PFOA) and perfluorooctane 
sulfonate (PFOS) and a hazard index-based method for four additional PFAS compounds.  

The new rules will require the city to conduct initial monitoring within the first three years after 
April 2024 at all entry points to the distribution system. This monitoring will be conducted on a 
quarterly basis during a 12-month period.  Compliance with the rule will be based on the annual 
running average of the sample results.  

The EPA’s fifth Unregulated Contaminant Monitoring Rule (UCMR) required monitoring for 29 
PFAS compounds. Milwaukie took samples for this in February 2024 and in fall of 2024 and 
detected the presence of results in four of the samples. that slightly exceeded the April 2024 
adopted standard for PFOS.  These results are in the table below. It is expected that additional 
compliance sampling will continue to detect the presence of PFOS slightly above the MCL. To 
achieve compliance with the adopted PFAS rules the city will need to treat and remove the 
contaminants by 2029. 

SS1

SS 2.
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Next Steps: 
Staff will continue to test and monitor water quality in compliance with state and federal 
requirements to ensure a safe water supply. Staff will begin quarterly sampling in the 2nd quarter 
of 2025 from all entry points into the distribution system as well as samples from each well.  Staff 
are working with water quality engineers to evaluate cost effective treatment options to remove 
PFAS from the water. Potential conceptual options will be discussed at the April 8 study session. 
These options include centralized treatment and decentralized treatment. Staff are also pursuing 
federal and state grants and loans to reduce the impact to ratepayers, most recently $125,000 for 
a PFAS feasibility study using funds made available from the Bipartisan Infrastructure Law (BIL) 
Clean Water State Revolving Fund Emerging Contaminants (EC) Supplemental 
Appropriation.  Upon completion of the study, the city will be eligible for additional funding for 
PFAS treatment improvements under the BIL-EC appropriation. 

CLIMATE IMPACTS 
Future capital work associated with mitigating impacts of PFAS will also consider the impacts of 
potential treatment system and will look for ways to reduce energy consumption within those 
treatment processes. 

EQUITY IMPACTS 
Clean quality drinking water is critical, and it is important to reinvest in the city’s infrastructure 
to ensure that the city can provide this critical commodity. These investments come at a cost to 
all ratepayers. The city will continue to provide low-income assistance to eligible utility 
customers to mitigate impacts on those customers.   

BUDGET IMPACTS 
The presence of PFAS in the local aquifer will result in the need to install additional treatment to 
remove PFAS, which will require additional capital and operating expenditures. The feasibility 
study will consider and document the potential costs for staff to consider in future budgeting 
cycles. 

WORKLOAD IMPACTS 
Future work related to PFAS will be a collaborative effort between public works and engineering 
departments.  

Per- and Polyfluoroalkyl Substances (PFAS) February 2024

Substance Unit

Oregon 
Health 

Advisory 
Level (HAL)

Adopted New 
MCL

Upper Treatment 
Plant Lower Treatment Plant

Stanley 
Well 6

Perfluorooctanoic acid (PFOA) ppt 30 ppt 4 ppt ND ND ND

Perfluorooctanesulfonic acid 
(PFOS) ppt 30 ppt 4 ppt 4.5 6.3 ND

Per- and Polyfluoroalkyl Substances (PFAS) Fall 2024

Substance Unit

Oregon 
Health 

Advisory 
Level (HAL)

Adopted New 
MCL

Upper Treatment 
Plant Lower Treatment Plant

Stanley 
Well 6

Perfluorooctanoic acid (PFOA) ppt 30 ppt 4 ppt ND ND ND

Perfluorooctanesulfonic acid 
(PFOS) ppt 30 ppt 4 ppt 4.2 7 ND

Location Sampled

Location Sampled

SS2
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COORDINATION, CONCURRENCE, OR DISSENT 
Not applicable.  

STAFF RECOMMENDATION 
Not applicable. 

ALTERNATIVES 
Not applicable.  

ATTACHMENTS 
None 

SS3



Per- and Polyfluoroalkyl 
Substances (PFAS)
April 8, 2025



Per- and Polyfluoroalkyl Substances (PFAS)

• PFAS are synthetic chemicals that have been manufactured 
and used by a broad range of industries since the 1940s. 

• Most commonly known - PFOS &PFOA

• PFAS are used in many applications because of their unique 
physical properties such as resistance to high and low 
temperatures, resistance to degradation, and nonstick 
characteristics.  

• used in firefighting foam, electronics manufacturing, 
chrome-plating, paper manufacturing, and other 
consumer and industrial uses. 

• PFAS’ have been detected worldwide in the air, soil, and 
water. 

• Persistent, bioaccumulative, and associated health impacts

• There is evidence that continued exposure above specific 
levels to certain PFAS may cause adverse health effects.



PFAS Regulation

• EPA's Final Rule Announcement:
• In April 2024, the EPA announced the final National Primary Drinking Water 

Regulation for six PFAS compounds. 
• State Adoption 

• States have two years to adopt these new requirements and apply for 
primacy approval to oversee their implementation. 

• State regulations must be at least as stringent as the EPA's standards.
• Monitoring and Compliance Deadlines for Public Water Systems:

• Initial Monitoring: Must be completed by April 26, 2027. 
• Compliance Monitoring: Begins after initial monitoring and includes public notification 

and Consumer Confidence Report updates as necessary.
• Full Compliance: All systems must comply with the MCLs by April, 2029.

• EPASupport and Funding:
• EPA is providing guidance and $1 billion in funding through the Infrastructure 

Investment and Jobs Act to assist with PFAS testing and treatment. 



Regulatory Levels: Summary







PFAS and Milwaukie

• Retest and expand sampling to additional monitoring wells
• Sampled in January 2024 –Detected
• Depths PMW- 1(118ft), PMW-2 (142 FT) and PMW-4 (189.5 ft)



Unregulated Contaminant Monitoring Rule – 5 
(UCMR-5) Sampling

Per- and Polyfluoroalkyl Substances (PFAS) February 2024

Substance Unit

Oregon 
Health 

Advisory 
Level (HAL)

Adopted New 
MCL

Upper Treatment 
Plant Lower Treatment Plant

Stanley 
Well 6

Perfluorooctanoic acid (PFOA) ppt 30 ppt 4 ppt ND ND ND

Perfluorooctanesulfonic acid 
(PFOS) ppt 30 ppt 4 ppt 4.5 6.3 ND

Per- and Polyfluoroalkyl Substances (PFAS) Fall 2024

Substance Unit

Oregon 
Health 

Advisory 
Level (HAL)

Adopted New 
MCL

Upper Treatment 
Plant Lower Treatment Plant

Stanley 
Well 6

Perfluorooctanoic acid (PFOA) ppt 30 ppt 4 ppt ND ND ND

Perfluorooctanesulfonic acid 
(PFOS) ppt 30 ppt 4 ppt 4.2 7 ND

Location Sampled

Location Sampled



Well Sampling 

Hazard Index: <1
0.48

0.18

0.21

0.45

0.21

0.00

MCLs 2000 ppt
PFOA PFOS PFNA PFHxS HFPO-DA PFBS

Well 3 5.7 9.1 0 4.8 0 2.5
Well 2R 1.2 2.1 0 1.8 0 0
Well 5 1.3 2.2 0 2.1 0 0
Well 4 6.1 11 0 4.5 0 4
Well 7 2.9 5.4 0 2.1 0 1.5
Well 8 0 0 0 0 0 0

 PFAS Well Site Sample Survey Results

MCLs 4.0 ppt MCLs 10 ppt

Well 3
Well 2R
Well 5
Well 4
Well 7
Well 8



What does all 
this mean?

 We will most likely need 
to treat for PFAS
 Working with Consultant 

Team –RH2 and WSC
 Feasibility Study
 OBDD Funded -

$125K
 RFQs due – April 21

 Compliance Sampling



Treatment Concepts Contemplated

• Location
• Centralization of Treatment

• Consolidate Treatment at 40th and Harvey
• Expanded water facilities on Site

• Decentralized Treatment
• Treatment Techniques

• Granular Activated Carbon (GAC):
• GAC is a common and effective method for removing PFAS from water through adsorption, where PFAS 

molecules stick to the surface of the carbon. 
• Ion Exchange Resins:

• These resins, made from synthetic materials, attract and hold PFAS molecules, preventing them from 
passing through the water. 

• Engineered Adsorbents
• Engineered media, which include clay based (Fluorosorb) and corn based (dexsorb) media are designed 

to capture and bind PFAS in drinking water similar to GAC.
• High-Pressure Membrane Systems (Reverse Osmosis and Nanofiltration):

• These systems use membranes that filter out PFAS molecules, with reverse osmosis being particularly 
effective. 

• Residuals Management



40th and Harvey



Consolidated  Treatment

• (Upper Treatment Plant) 40th and Harvey
• Wells 2R, 3 and 5
• Currently pump to concrete reservoir on site

• Lower Treatment Plant (Oak and Railroad)
• Wells 4 and 7
• 18” water main to elevated storage

• Well 6
• Stanley Reservoir

• Well 8



Timeline and Cost

• Target – Construction Beginning -1st Quarter 2027
• Completion 18 -24 months

• Planning Level Estimate -$22M
• Funding Options

• Safe Drinking Water Revolving Loan Fund (SDWRLF)
• Submitted Letter of Interest in Feb 2025

• BIL-EC SDWRLF
• Submitted Letter of Interest in Feb 2024
• Feasibility Study -$125K



PFAS 
Litigation

• Class action lawsuit: In re Aqueous Film-Forming 
Foams (AFFF) Products Liability Litigation  (MDL 2873).

• Lawsuit sought damages related to PFAS 
contamination.

• Four major manufacturers settled their claims:  Tyco, 
BASF, DuPont, 3M.

• Milwaukie is eligible to participate in all four 
settlements and recently filed claims in the Tyco and 
BASF cases (DuPont and 3M will come later).  

• It is unclear how much money our claims will 
generate.  Use of settlement proceeds is not limited 
to use on PFAS-related issues but can be used to 
offset costs related to water sampling and 
monitoring, treatment system upgrades, and long-
term environmental protection.

• Milwaukie could consider filing suit against the non-
settling defendants or await potential settlements in 
those cases. 



PFAS

Thank you!
Questions?

Peter Passarelli
Public Works Director
503-786-7614
passarellip@milwaukieoregon.gov







SS Agenda Item 3
Council Reports



From: Lisa Batey
To: _City Council; Laura Weigel; Jennifer Garbely
Subject: State Rail Plan and Harmony Road grade separation
Date: Tuesday, April 8, 2025 10:58:46 AM

Nicole/Scott:  Please add this email to the record for tonight’s meeting.

All:

I mentioned my concerns about the Harmony Road intersection in our recent TSP
discussion, and then independently that intersection recently came up in the Bike
Milwaukie Facebook group when discussing the Metro survey for RFFA funding for the
bike/ped path project.  I came across this 2022 testimony submitted by former Mayor
Gamba about the need for grade separation at Harmony/Linwood/Railroad/Lake.

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/RAC%
20State%20Rail%20Implementation%20Documents/5.1_Appendix%20D%20Outreach_2022-
12-02.pdf

That prompted me to reach out to Adam Argo, a Milwaukie resident and former Planning
Commissioner, who is a Senior Planner for ODOT Rail, to inquire about the status of the
State Rail Plan.  My exchange with Adam is below – the Rail Plan work is ongoing and
they have a survey which is live right now – see yellow highlight below.  [I was initially
having trouble with the link, which the Help Desk resolved – if you get an “unsafe link”
kind of message, please reboot your device, and if that doesn’t work, please reach out to
the Help Desk.]

I just completed the survey – the fourth (orange) section is where you can map
comments on railroad concerns anywhere in the city (I posted about a dozen). 

I will be sharing with Bike Milwaukie and various other folks around town who I know
have concerns about various issues with the railroads and encourage you to do the
same.

Lisa M. Batey, Mayor  (she/her)
City of Milwaukie 
E-mail:  bateyl@milwaukieoregon.gov
Message line:  503-786-7512

From: ARGO Adam <Adam.ARGO@odot.oregon.gov> 
Sent: Friday, April 4, 2025 12:32 PM

SS 3. 4/8/25
Council Reports
(Mayor Batey)
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To: Lisa Batey <BateyL@milwaukieoregon.gov>
Subject: RE: State Rail Plan and Harmony Road grade separation

 
This Message originated outside your organization.

Hi Lisa – it is great to hear from you!
 
I’m glad you are looking into the update to the State Rail Plan.  I want to ensure that you are
aware of the status of this project:
 

This work is in progress, with expected finalization of the plan update by the end of
2025/beginning of 2026, where the Oregon Transportation Commission will review the
update and take action to recommend for official adoption.

 
We are in fact at the onset of major public outreach for the State Rail Plan Update.  We
have a public survey that is currently live – the survey includes an interactive map
feature for participants to indicate location-based rail needs.  I encourage you to
participate in the survey and to share it with your City of Milwaukie colleagues as well. 
THE LINK TO THE PUBLIC SURVEY IS HERE.

 
I will ensure that the issue around the Harmony Road rail crossing is brought to the
project team for consideration in the development of policies and priorities in the State
Rail Plan update.  Also, there will be a public comment period when the project team
releases the Draft State Rail Plan update, anticipated to be late summer/fall 2025.  If you
haven’t done so already, I recommend that you sign up for project updates (CLICK
HERE) so you are notified when the public comment period begins.

 
Please let me know if you have any more questions/need anything else from me.
 
Best Regards,
~Adam
 
 
Adam Argo, AICP (he/him)
Principal Planner
Oregon Department of Transportation
Policy, Data, Analysis Division
503.986.3510
Adam.ARGO@odot.oregon.gov

 
 
 
 
From: Lisa Batey <BateyL@milwaukieoregon.gov> 

https://url.us.m.mimecastprotect.com/s/UTCcCjRLNRHo436UWfocmy_uK
https://url.us.m.mimecastprotect.com/s/XQgKCkRDNRH2yrLhVhBcGhHXA
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This message was sent from outside the organization. Treat attachments, links and requests with caution. Be conscious of
the information you share if you respond.

You don't often get email from bateyl@milwaukieoregon.gov. Learn why this is important

Sent: Friday, April 4, 2025 11:43 AM
To: ARGO Adam <Adam.ARGO@odot.oregon.gov>
Subject: State Rail Plan and Harmony Road grade separation

 

Hello, Adam!
 
I hope all is well with you.  I know it’s a crazy time in the transportation world, between
federal cuts and the Oregon legislative session.
 
I was looking at the state rail plan work at this site: 
https://www.oregon.gov/odot/RPTD/Pages/Oregon-State-Rail-Plan.aspx
 
Is the 2024 plan done?  Is public outreach ongoing?
 
I ask because I remain concerned about the need for grade separation at the Harmony
Road intersection.  By way of reminder, former Mayor Mark Gamba submitted comments
on that back in 2022 in response to high-speed rail planning:
 
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/RAC%
20State%20Rail%20Implementation%20Documents/5.1_Appendix%20D%20Outreach_2022-
12-02.pdf
 
I would appreciate knowing what the latest is on this and whether there are any upcoming
opportunities for the City of Milwaukie to plug in on this.
 
Thanks!
--Lisa
 
Lisa M. Batey, Mayor  (she/her)
City of Milwaukie   
E-mail:  bateyl@milwaukieoregon.gov
Message line:  503-786-7512

 
 

mailto:bateyl@milwaukieoregon.gov
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BOARDS AND COMMITTEES
ANNUAL RECRUITMENT



VACANCIES & APPLICATIONS



MAYOR’S PROPOSED PANEL ASSIGNMENTS

• Council President Anderson:  PSAC, Arts
• Councilor Khosroabadi:  PC, ESC, Tree
• Councilor Massey:  PARB, Audit, 

Budget/CUAB
• Councilor Stavenjord:  MRCCAC, Library



















From: Lisa Batey <BateyL@milwaukieoregon.gov> 
Sent: Tuesday, April 8, 2025 11:37 PM
To: _City Council <CityCouncil@milwaukieoregon.gov>
Subject: SHS work group materials

All – follow-up on tonight’s SHS discussion.    Please do not reply – bring any questions to
next week’s meeting.

Nicole, please add this email plus attachments to the Study Session record. 

Some resources distributed last week:

Homeless Strategic Initiatives (HSI) Webinar Follow Up:
Thank you to all who attended last Monday’s webinar.  If you were not able to participate
or would like to review again please visit this link to the video: HSI Webinar
Also included below are additional resources and companion materials to the HSI
report:

Homeless Strategic Initiatives (HSI): Stabilization
Report, https://homelessstrategicinitiatives.org/wp-
content/uploads/2025/03/HSI-Stabilization-Services-Report_2025.pdf
Related HSI Report: Resolving Homelessness: The Critical Need for a Substance
Use Disorder System of Care
HUD Housing Policy Brief: Recovery Housing:
https://files.hudexchange.info/resources/documents/Recovery-Housing-Policy-
Brief.pdf
USICH: https://usich.gov/guidance-reports-data/federal-guidance-
resources/federal-resources-addressing-behavioral-health
Lund Report: https://www.thelundreport.org/content/solutions-floated-oregons-
hospital-boarding-problem

From: Victor Sin <Victor.Sin@oregonmetro.gov> 
Sent: Tuesday, April 8, 2025 12:23 PM
Subject: Follow Up - April 7th President's Work Group Meeting

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files.
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This Message originated outside your organization.

To President’s Work Group Members –

A huge appreciation to you all for your engagement and fruitful discussions yesterday. 
As a quick follow up, attached are the materials provided to each of you at your tables.

This includes:
The shared definitions documents
Addendum of the case studies
Slide deck
Vision framework (homework)

As reminder on the vision framework homework:

Take three copies of the framework to use for your ideation.
Collaborate with your colleagues to fill in each with a vision, mission, goals, and
KPIs.
You’re welcome to adjust the framework as needed.  You don’t need to use the
array.
But please follow the provided definitions of vision, mission, goals, and KPIs.

Please bring these filled out vision frameworks to the next meeting or if you are able, you
can email them to me ahead of our next meeting on the 21st.  We’ll be sending out
additional follow up meeting materials later this week so stay tuned.  Thank you again.

Kindly,
Victor

Victor Sin, MBA (He/Him)
Policy Advisor | Council Office
Metro
600 NE Grand Avenue
Portland, OR 97232-2736
Office: 503-517-6911
Mobile: 971-291-2217
www.oregonmetro.gov 

Metro | Making a great place



















































































GOAL GOAL

Vision Framework 

VISION

GOALGOAL

KPIs

KPIs

KPIs

KPIsKPIs

GOAL

MISSION

DRAFT


	Study Session
	AGENDA 4/8/25
	Approved Minutes
	2. Per- and Polyfluoroalkyl Substances (PFAS) Update
	Presentation

	3. Council Reports
	Mayor's ODOT Rail Email
	Boards and Committees Annual Recruitment Check-In
	Clackamas County Recovery Oriented System of Care - Handouts
	Mayor's Metro Homeless Strategic Initiatives (HSI) Update




