Council Retreat

Milwaukie City Council



CITY OF MILWAUKIE

COUNCIL RETREAT - DAY 2 AGENDA NOTICE
Chapel Theater, 4107 SE Harrison Street FEBRUARY 1, 2025

(www.milwaukieoregon.gov)

Council will hold this retreat in person over two days. The public may watch this retreat by coming to
Chapel Theater. This retreat will not be broadcast live or recorded. For additional information about this
retreat visit https://www.milwaukieoregon.gov/citycouncil/city-council-retreat-day-2-0.

Written comments may be delivered to City Hall or emailed to ocr@milwaukieoregon.gov.

Note: agenda item times are estimates and are subject to change.

1. Council Goal Action Planning (9:00 a.m.)
Staff:  Emma Sagor, City Manager

Lunch Break (12:00 p.m.)

2. Performance Measurement and Storytelling (1:00 p.m.)
Staff:  Emma Sagor, City Manager

3. Council Norms and Processes Discussion (2:30 p.m.)
Staff:  Emma Sagor, City Manager

4. Adjourn (4:00 p.m.)

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice
The city is committed to providing equal access to public meetings. To request listening and mobility assistance services
contact the Office of the City Recorder at least 48 hours before the meeting by email at ocr@milwaukieoregon.gov or

phone at 503-786-7502. To request Spanish language translation services email espanol@milwaukieoregon.gov at least
48 hours before the meeting. Staff will do their best to respond in a timely manner and to accommodate requests. Most
Council meetings are broadcast live on the city’s YouTube channel and Comcast Channel 30 in city limits.

Servicios de Accesibilidad para Reuniones y Aviso de la Ley de Estadounidenses con Discapacidades (ADA)
La ciudad se compromete a proporcionar igualdad de acceso para reuniones publicas. Para solicitar servicios de
asistencia auditiva y de movilidad, favor de comunicarse a la Oficina del Registro de la Ciudad con un minimo de 48
horas antes de la reunién por correo electrénico a ocr@milwaukieoregon.gov o llame al 503-786-7502. Para solicitar
servicios de traduccion al espafiol, envie un correo electrénico a espanol@milwaukieoregon.gov al menos 48 horas
antes de la reunion. El personal hara todo lo posible para responder de manera oportuna y atender las solicitudes. La
mayoria de las reuniones del Consejo de la Ciudad se transmiten en vivo en el canal de YouTube de la ciudad y el

Canal 30 de Comcast dentro de los limites de la ciudad.
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CITY OF MILWAUKIE

COUNCIL RETREAT - DAY 2 MINUTES
Chapel Theater, 4107 SE Harrison Street FEBRUARY 1, 2025

& Zoom Video Conference (www.milwaukieoregon.gov)

Council Present: Councilors Adam Khosroabadi, Robert Massey, Rebecca Stavenjord, and
Council President Will Anderson, and Mayor Lisa Batey

Staff Present: Joseph Briglio, Assistant City Manager Michael Osborne, Finance Director
Ryan Burdick, Police Chief Peter Passarelli, Public Works Director
Katherine Hopkins, Human Resources Director Emma Sagor, City Manager
Brent Husher, Library Director Scott Stauffer, City Recorder

Mayor Batey called the meeting to order at 9:05 a.m.

1. Council Goal Action Planning

The group reviewed the goal setting discussion during day one of the retreat (January
31, 2025) and participated in a brainstorming charette for the three identified goals:
economic development, parks and green space, and affordability.

Other Timely Topics (continued from January 31, 2025)

Council continued to discuss a statement to be read by Council at the February 4, 2025,
regular session addressing recent federal administration orders.

The group took a lunch break from 11:45 a.m. to 1:02 p.m.

2. Performance Measurement and Storytelling

The group discussed each of the three identified goals, articulating what each goal
would mean for Council and staff and how to measure the success of each goal.

It was the unanimous Council consensus that staff should prepare a resolution for
Council to adopt the following three goals for the 2025-2027 biennium.

» Economic Development: Support Milwaukie’s Business Districts and invest in
Neighborhood Hubs

» Parks and Greenspace: Deliver Milwaukie Bay Park and expand equitable access
to greenspace, including the future restored Kellogg Creek Natural Area

+ Affordability: Identify opportunities to provide utility relief and support more
affordable housing in Milwaukie

3. Council Norms and Processes Discussion

This topic was addressed during the Other Timely Topics agenda during the retreat.
The retreat adjourned at 4:08 p.m.

Respectfully submitted,

Aot Aol

YScott Stauffer, City Recorder
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